Cookie Cutter Creation
Objective:  To work in teams to create the tallest cookie cutter tower
Group Size:  As many people as materials will allow
Materials:

  Cookie sheets
  Cookie cutters (lots!)
  Parchment paper

  Bags of confectioner’s sugar (the bigger the more difficult the task)

  Whistle or noise maker to indicate time is up (optional)
□   Prize for winning team (optional)

  Music to play during the activity (optional)

Description:
Have each person pick out a cookie cutter.
Determine how to group them evenly among the members present (3-6 per team works well).
Give each team a cookie sheet, a packet of confectioner’s sugar, and the same size piece of parchment paper.
Read the following instructions:
“You will have 10 minutes to plan and create your cookie cutter creation.  Your goal as a team is on the cookie sheet and using only the supplies given, to make the tallest creation that will hold a packet of icing (confectioner’s sugar).  When you hear the timer go off, that indicates it must “go in the oven” as it is.  I will measure each creation to determine which team has the tallest cookie cutter creation.   Are we all clear on the instructions?  You may begin.”
Discussion Prompts:

1. How did you feel about your cookie cutter when you first got it?  How about after you realized what you needed to do with it?  Did your thoughts about it change?  Why?  How does this relate to teamwork?  (Perhaps your first impressions were one thing, but then you found out that there’s more to someone than what you see.)
2. Communication is key for effectively reaching a goal.  How did you and your team communicate?  Did one of you come up with an idea and then the others “went along” with it?  How did that work?  

3. As you were working through this activity, did you and your partner have to pivot and change strategy to be more effective?  How often does this happen when working on a project?  Why does it happen?
4. Do you ever feel like you put more effort or less effort into a project than other people do who are on your team? How does this make you feel?

5. What is the advantage of being part of a team? Are there any disadvantages?

Variations:


Every team gets identical cookie cutters.

Each person picks out two cookie cutters if the teams are small.

Each person introduces him/herself and explain why he/she chose that cookie cutter.
Each person explains what leadership trait/attribute can be associated with that cookie cutter  (i.e. “I chose the star because I shine positive motivation to my team.”)
